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Åsa is an Associate Consultant at the Institute of Public Care.  Her career over 40 
years has spanned a variety of social care roles and settings including both local and 
central government.  This has included significant senior management experience in 
children’s services, with a particular focus on performance management, strategy 
and commissioning.  
 
As well as substantial local authority experience, Åsa has chaired and served on 
regional groups as well as working on national programmes with a range of 
authorities.  She has a strong commitment to partnership working to improve 
outcomes and is well versed in working with services users as well as staff, senior 
managers, elected members and civil servants.  
 
She has a wealth of experience in undertaking service reviews and transformation 
projects with a firm commitment to continuous service improvement.  This has 
included extensive work in relation to the commissioning of looked after children’s 
services and services for children with disabilities, as well as management 
responsibility for a commissioning and contracting service in a large shire county.  
 
As a consultant with IPC Åsa has provided bespoke consultancy support for local 
authority adults and children’s services and their partner agencies across England 
and Wales. She is a tutor on IPC’s Team Manager Development Programme and 
provides coaching for senior managers in social care.    
 

Åsa is a graduate in social work from Örebro University, Sweden, a registered social 
worker and has an MSc in Public Sector Management from Aston University 
Business School. She also holds a Certificate of Performance in Coaching Practice. 
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